WJAA Meeting Minutes
Tuesday, November 25th, 2025, at Los Compadres Mexican Restaurant Meeting Room
	Present: April Egbert, Josh Clifton, Rachel Chase, Emma Kelley, Jamie Gilvin, Jason McCarthy, Mallori Whitehead, Stephanie Lewis, Brian Henning, Lydia Simpson, Jacob Simpson, Matt Laws, Justin Hines
Via Zoom:   None
Guests: None
Late arrival: None
Absent: Scott Whitehead


	Motion to open meeting: Josh motioned to open meeting at 1903 Jacob-1st, Lydia -2nd

	Secretary:
April Egbert
	Minutes from October meeting was sent via email prior to tonight’s meeting to all board members.

	Josh motioned to accept October meeting minutes. Emma-1st. Jacob-2nd. Unanimous approval. 

	President’s Report:
Josh Clifton
	There was a water leak in the concession stand. 

Josh motioned to spend up to $400 for the repairs on the water leak in the concession stands. 

Special thanks to Kenna Willingham for the help and repairs on the concession/water leak repair. 

Practice Facility Update

· Making great progress. 
· Total cost for the key fob entry system is $6,800. 

· Exterior signage totaled up to $27,000. Needing an extra $727 for engineering. 

· Josh motioned to spend an additional $727 for exterior signs. 

· Turnover date TBD, possibly end of December.
· Duke needs to hook up the gas line with a date of 11/26/2025.

· Turf cannot be installed until it heats up, possibly Dec 10th. 

· Perkins offered to put up temporary walls to allow some access and block off court. Decision to not do this was unanimous. 

· Rachel will work on an agreement and facility rules for the facility. 

Email vote on 10/15/2025:

Josh motioned to spend up to $17,300 for the material and labor to install the turf at the indoor facility. 
	Josh motioned to spend up to $400 for the concession repairs.  Jacob-1st, Rachel-2nd. Unanimous approval. 

Josh motioned to spend an additional $727 for exterior signs. Brian-1st. Stephanie-2nd. Unanimous approval. 

Josh motioned to spend up to $17,300 for material and labor for turf.  Emma-1st. Stephanie-2nd. Unanimous approval.  

	Vice President’s Report:
Rachel Chase
	Nays update.
Background checks updated.

There are many not compliant. Reps will contact coaches that are not compliant. 
Email vote on 11/16/2025:

Rachel motioned to spend up to $7000 on (3) 21’ 2-rise and (1) 2-rise bleacher for indoor facility. 
	Rachel motioned to spend up to $7000 for bleachers for facility. Jason-1st. April-2nd. Unanimous approval. 



	Treasurer’s Report:
Brian Henning

	October reports submitted as of November 25th meeting. 
Checking- $9,182
Money Market (Holding)-$327,303
Money Market (Facility)- $425,844
Concessions- $5,566
Money Mark Rate due to expire on 11/28/2025. Currently offering 3.45%. will looking into this more. 

Email vote on 11/28/2025:

Brian motioned to spend up to $1000 on a security camera system for the indoor facility. 

Email vote on 1/5/2026:

Brian motioned to increase our current insurance policy with Zimmer Insurance by $9,538/year to provide incremental coverage for the new indoor facility. This will include the facility valued at $2.1M, within a blanket coverage policy including all exiting covered items. 
	Josh motioned to accept the treasurers report thru November 25th. Matt L-1st, Mallori- 2nd; Unanimous approval
Brian motioned to spend up to $1000 for security cameras. April-1st, Justin- 2nd; Unanimous approval
Brain motioned to increase current insurance policy by $9,538/year with Zimmer Insurance. Justin-1st. Emma-2nd. Unanimous approval. 



	Basketball Report: 
Jacob Simpson and Jason McCarthy
	League games will start the week of Dec 6th.

CBYBA website has been upgraded.  
	

	Wrestling Report: 

	Needs Rep.
WJAA is not going to offer wrestling for the 2025/26 year. 
	

	Baseball Report: 
Matt Laws
	Registration to open in December and will close Feb 23rd. 
Will work on information about using Diamond Pro for the next year baseball season. 

	

	Softball Report: 
Justin Hines
	Registration to open in December and will close Feb 23rd
 
	

	Soccer Report:
Scott Whitehead/ Mallori Whitehead

	Spring Season
Registration for spring soccer will open in December and close Feb 23rd. 

March 2nd deadline for information to CCSA. 

Plan to offer Footsol in January thru February on Sunday from 9-12. 
$15 pp includes shirt. 3 groups with a cap of 18 per group. 

Fall Season:
No update. 

	

	Cheerleading: 
Emma Kelley
	Comp Cheer: 
Nov. 2nd WJAA hosting Cheer Comp. 
Shout out special thanks to all who helped and volunteered. 

Winter Cheer:

Season starts soon. Practices starting. 
	

	Volleyball:
No Rep. 
	 No report. 
	

	Concession Report: 
Lydia Simpson
	Need to clean out the old basement concessions. 
	 

	Fundraising Report: Need Rep
	No report

	

	Scheduler’s Report:
Justin Hines
	Plan to review schedular apps. 
Discussion about app/calendar to use for new facility. 
	

	Field/Grounds Report:
Jamie Gilvin
	Blue boxes in barn. 
2 chalkers and 2 tapes are missing. 

	

	Marketing Report

Emma Kelley
	No report.
	

	Track
Stephanie Lewis
	No report. 
	

	Old Business
	Purina Scholarship was not accepted. 
	

	New Business
	Discussion of WJAA code of conduct policies for any child and parent participating in a WJAA sport. Will discuss at future meetings. 
Jason motioned to spend up to $1700 for a TV in the conference room in the new facility. 

Josh motioned to spend up to $1000 for a TV in the conference room in the new facility. 

Josh motioned to spend up to $1000 for essential items for the facility to open. 

Email vote on 12/13/2025:

Josh motioned to spend up to $4000 for items needed for the facility. 


	Josh motioned to spend up to $1700 for a TV in the conference room. Approved: Lydia, Jacob, Justin, Jason, Matt L, and Stephanie. Opposed: Josh, April, Rachel, Emma, Brian, and Mallori. Motion did not pass. 

Josh motioned to spend up to $1000 for a TV in the conference room. Approved: Rachel, Mallori, Josh, Rachel, Stephanie, April, Lydia, and Emma. Opposed: Brian. 

Abstain from vote: Matt L, Jason, and Justin. 

Josh motioned to spend up to $1000 for essential items for the facility. Matt L-1st, Rachel- 2nd; Unanimous approval
Josh motioned to spend up to $4000 for items for the facility. Jason-1st, Justin- 2nd; Unanimous approval



The next board meeting is Tuesday, January 27th, 2026, at 7pm. WJAA Facility Conference Room. 
Josh motioned to close the meeting at 21:04 pm; Matt L-1st, Justin -2nd 
